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Description
The IDSA Leadership Institute 
is a leadership training program 
designed exclusively for mid-
career, infectious diseases and 
HIV specialists. The program 
begins with a 2.5-day intensive 
investigation into the skills and 
practices of effective leaders. 
Following the live training, 
participants are expected to build 
on their shared experience by 
contributing to a remote-learning 
community. 

Intended Audience
This CME activity is intended 
for infectious diseases and HIV 
physicians, academicians, and 
internal medicine physicians.

Agenda – Monday, May 6th 2019
Time Session Speakers/Faculty Room
7:00 to 7:30 Breakfast   Salon I

7:30 to 7:45 Welcome Chris Busky, CAE
Cynthia Sears, MD

Salon I

7:45 to 8:45 Orientation Vicky Fraser, MD
Ravi Jhaveri, MD

Plaza C

8:45 to 9:45 Personal Leadership Investigation Vicky Fraser, MD
Ravi Jhaveri, MD

Plaza C

9:45 to 10:00 Break    

10:00 to 12:00 Leadership Skills Inventory Vicky Fraser, MD
Ravi Jhaveri, MD

Plaza C

12:00 to 12:45 Lunch   Salon I

12:45 to 2:15 Emotional Intelligence: The Secret Sauce and 
Achilles Heel of Leadership

Stephanie Fischer, MBA Ambassador

Performance Management Julie Gerberding, MD, MPH Plaza C

2:15 to 2:30 Break    

2:30 to 4:00 Emotional Intelligence: The Secret Sauce and 
Achilles Heel of Leadership

Stephanie Fischer, MBA Ambassador

Performance Management Julie Gerberding, MD, MPH Plaza C

4:00 to 4:15 Break    

4:15 to 6:15 Career Development Workshop Successful Culture 
International

Plaza C

6:15 to 7:00 Dinner   Diplomat

7:00 to 8:00 Leadership Path Panel Moderators:
Vicky Fraser, MD
Ravi Jhaveri, MD

Diplomat

Learning Objectives
At the conclusion of this event, participants will be able to:

 1. Recall and apply strategies for participating in effective 
learning communities.

 2. Construct a plan to achieve long-term career goals.

 3. Construct a project plan to meet an urgent challenge in their 
place of work.

 4. Examine the skills and practices of effective leaders in medical 
and nonmedical contexts.

 5. Develop fundamental medical and nonmedical business 
management skills.

 6. Create ongoing mentoring relationships to support career 
development.

 7. Increase self-awareness by recognizing and regulating their 
emotions.

 8. Evaluate their personal leadership style.

 9. Enhance their cultural competency.

 10. Enhance their emotional intelligence.

 11. Acquire the skills and language to promote and advocate for 
the work of infectious diseases specialists in local, regional, and 
national contexts.



Agenda – Tuesday, May 7th 2019

Agenda – Wednesday, May 8th 2019

Time Session Speakers/Faculty Room
7:00 to 7:30 Breakfast   Salon I

7:30 to 8:30 Selecting Your Personal-Best Leadership Project Vicky Fraser, MD
Ravi Jhaveri, MD

Plaza C

8:30 to 10:00 Making Change: How to Hit Home Runs Joshua Hartzell, MD Plaza C

10:00 to 10:15 Break    

10:15 to 11:45 Negotiation Skills Russell Petrak, MD Plaza A

Conflict Resolution Michael Buckley, MD Plaza B

Strategic Visioning Bridgette Theurer Plaza C

11:45 to 12:30 Lunch   Salon I

12:30 to 2:00 Negotiation Skills Russell Petrak, MD Plaza A

Conflict Resolution Michael Buckley, MD Plaza B

Strategic Visioning Bridgette Theurer Plaza C

2:00 to 2:15 Break    

2:15 to 3:45 Negotiation Skills Russell Petrak, MD Plaza A

Conflict Resolution Michael Buckley, MD Plaza B

Strategic Visioning Bridgette Theurer Plaza C

3:45 to 4:00 Break    

4:00 to 6:00 Personal-Best Leadership Project Workshop Successful Culture 
International

Plaza C

6:00 to 6:45 Dinner   Diplomat

6:45 to 7:45 Wellness Learning Communities Vicky Fraser, MD
Ravi Jhaveri, MD

Salon I

Time Session Speakers/Faculty Room
7:00 to 7:30 Breakfast   Salon I

7:30 to 8:30 Medical Finance Essentials Charles Woods, MD, MS Plaza C

8:30 to 9:30 Medical Finance Learning Communities Charles Woods, MD, MS
Vicky Fraser, MD
Ravi Jhaveri, MD

Plaza A
Plaza B
Plaza C

9:30 to 9:45 Break    

9:45 to 11:00 Making the Business Case for Infection Control Waleed Javaid, MD Plaza A

Communicating Your Value and Success Michael Buckley, MD Plaza B

11:00 to 11:15 Break    

11:15 to 12:30 Making the Business Case for Infection Control Waleed Javaid, MD Plaza A

Communicating Your Value and Success Michael Buckley, MD Plaza B

12:30 to 1:15 Lunch   Salon I

1:15 to 2:15 What Comes Next? Successful Culture 
International

Salon I

2:15 to 4:00 Program Debriefing Successful Culture 
International

Salon I



Accreditation Statement
The Infectious Diseases Society of America 
(IDSA) is accredited by the Accreditation 
Council for Continuing Medical Education to 
provide continuing medical education (CME) for 
physicians.

Credit Designation Statement
IDSA designates this live activity for a maximum 
of 26 AMA PRA Category 1 Credits™. Physicians 
should only claim credits commensurate with the 
extent of their participation in the activity.

ABIM MOC Statement
Successful completion of this CME activity, 
which includes participation in the evaluation 
component, enables the participant to earn up to 
26 MOC points in the American Board of Internal 
Medicine’s (ABIM) Maintenance of Certification 
(MOC) program. Participants will earn MOC 
points equivalent to the amount of CME credits 
claimed for the activity. It is the CME activity 

IMPORTANT DATES AND DEADLINES
Leadership Institute Assessments

Leadership Institute Post-Assessment ..............................................................................................Friday, May 24

LPI 360+ Observer Deadline .......................................................................................................Wednesday, July 31

Leadership Institute Activities

Webinar 1 .................................................................................................................................................................July 2019

Unconscious and Conscious Bias in the Workplace ...................................................................... October 2019

LPI 360+ Reassessment ....................................................................................................................... November 2019

Final Report Back .......................................................................................................................................January 2020

IDSA Activities

IDWeek 2019 ........................................................................................................................................ October 2-6, 2019

Late Breaker Abstract Submission Deadline ................................Thursday, August 8 at 5 p.m. EDT

Early Registration Deadline ......................................................................Friday, June 28 Rates Increase

Preregistration Deadline ................................................................. Friday, September 6 Rates Increase

provider’s responsibility to submit participant 
completion information to ACCME for the purpose 
of granting ABIM MOC credit.

IDSA Leadership Institute 2019 physician 
participation will be shared with ABIM through 
ACCME PARS.

Evaluation and Claiming CME/MOC 
Credit
Attendees are expected to complete the 
Leadership Institute evaluation process in order 
to be eligible to claim CME or MOC credit. To 
request CME or MOC credit attendees will need to 
complete the credit request that will accompany 
the final event evaluation. The evaluation will be 
distributed no later than Friday, May 17, 2019. Once 
the credit request has been completed, IDSA will 
send the CME certificate via email and/or submit 
the MOC credit request to ACCME within one week.

The deadline to claim credit is July 8, 2019.


